MANCHESTER PLACE HOMEOWNERS ASSOCIATION

Board of Directors Meeting

September 8, 2015
Directors Present:
Flo Peyton, Angela Sapp(by phone) and Sandy Mullenhour were present. 
I.
CALL MEETING TO ORDER


Meeting called to order at 6:35 p.m.

II.
PREVIOUS MINUTES – MSCU.
III.
FINANCIAL REPORT – Accepted as presented. 
IV. 
HOMEOWNER COMMUNICATION – Elliot Gidan (15504-F) and partner Steve addressed a number of issues: 

· They had their attorney review the governing documents. They and their attorney believe the HOA Board can pass special assessment without homeowner approval and the HOA Board has a “duty” to get roofs fixed.
· They are accountants and investors and in their experience they feel the HOA should have reserves of $300,000 to $400,000.

· They believe the Board should raise dues $100 or more per month to begin process of replenishing the reserves.
· They requested governance policies.

· Asked if an audit or reserve study was ever performed or needed.

Chavez(15504-B) and Gillom (15554-E) supported getting roofs replaced ASAP. 
V.
BUSINESS
· Insurance claim discussed. Pete Ridulfo discussed claim and possible roof repairs. 
· West retaining wall tabled until insurance claim is settled.
· Mulch beds and edging along driveway were tabled. 
· Board MSCU to have HOA attorney (HindmanSanchez) review Declarations for authority and process to assess without owner approval. 

· Board agreed governance policies were needed and asked Mitch to continue researching.
· 2016 Budget-Initial budget figures will be prepared using 2015 levels; at least until roof assessment and lawsuit situations are more clear.     
VI.
Meeting was adjourned at 7:45 p.m.

VII.
NEXT BOARD MEETING:
October 14, 2015 at Sable Cove, 6:30pm.
